
 

 
 

 

Cabinet 
 

20 November 2013 
 
Proposal to change the age range of Delves 
Lane Junior School from 7-11 to 3-11 from 1 
April 2014 to create a Primary School and to 
discontinue the use of Delves Lane Infant 
School from 31 March 2014 
 
Key Decision:  CAS/04/13 
 

 

 
 

Report of Corporate Management Team 
Rachael Shimmin, Corporate Director, Children and Adults Services  
Councillor Ossie Johnson, Cabinet Portfolio Holder for Children and 
Young People's Services 
 
 
Purpose of the Report 
 
1 To seek Cabinet approval to change the age range of Delves Lane Junior School 

from 7-11 to 3-11 from 1 April 2014 to create a Primary School and to discontinue 
the use of Delves Lane Infant School from 31 March 2014. 

 
Background 
 
2 Durham County Council keeps under review the number of pupils attending each 

school and it also updates information every year about how many pupils are likely 
to be attending schools in the future.   This is an important aspect of the County 
Council's function in planning school places across the County to ensure there are 
enough schools of a suitable size to meet local requirements and to provide the 
best possible education for the pupils they serve. 

 
3 We are particularly keen to look at areas where there are separate Infant and Junior 

Schools to see if they could be amalgamated into primary schools.   The 
Government is introducing a new way of funding schools which has potential 
implications for the sustainability of small schools therefore we believe that primary 
schools will be more viable in the long term. 

 
4 Delves Lane Infant and Junior Schools entered into a Federation in September 

2008 under the leadership of one Head Teacher and one Governing Body.  This 
arrangement is working well but the Chair of Governors, Head Teacher, School 
Business Manager and Officers of the Local Authority agreed that the best way to 
ensure a stronger and more viable establishment and to preserve primary 
education in Delves Lane was to consult on a proposal to amalgamate Delves Lane 
Infant and Junior Schools into one Primary School. 



 

 
 

 
Decision Making Process 
 
5 Delves Lane Infant and Junior Schools are Community Schools. Any 

proposals to the upper and lower age limit of community schools are made by 
the Local Authority and decisions on school organisation proposals such as 
this are also taken by the Local Authority. 

 
6 Consultation on the proposal to change the age range of Delves Lane Junior 

School and to discontinue the use of Delves Lane Infant School was 
undertaken by the Local Authority for six weeks between 3 June 2013 and 12 
July 2013.   After the County Council considered the views of those who 
responded to the consultation, a decision was taken on 18 July 2013 (report 
attached as Appendix 2) to proceed to the next stage in the statutory process 
which was to issue a Public Notice. 

 
7 The Public Notice (attached as Appendix 3) was issued on 5 September 2013 

for 6 weeks, when objections and comments on the proposal could be sent to 
the Local Authority. 

 
8 When making a decision, Cabinet should be satisfied that the consultation 

undertaken met statutory requirements.   Consultation and the publication of 
the Statutory Notice were carried out in accordance with the guidance 
provided by the Secretary of State on 'Making Changes to a Maintained 
Mainstream School'.   Paragraphs 10-13 of this report provide details of the 
consultation and a summary of the responses received. 

 
9 Consultation documents (attached in Appendix 2) were distributed widely 

across the local area on 3 June 2013.   A series of meetings were also held 
so that Governors, Staff and Parents could share their views with the Local 
Authority.   Details of the meetings are attached as Appendix 4. 

 
Responses to the Consultation and Views of Interested Parties 
 
10 Cabinet is requested to consider the views of all those who may be affected 

by the proposals. 
 
Responses to Consultation 
 
11 10 responded in writing using the response form, letter and email. 
 

 1 responded using the online response form (DCC website). 
 

 23 members of staff attended the joint staff meeting. 
 

 10 Governors attended the Federated Governing Body meeting. 
 

 2 parents attended the meetings specifically held for parents. 



 

 
 

Summary of Responses 
 
12 The following information provides a summary of the responses:- 
 

� 7 parents of pupils attending Delves Lane Infant and Junior Schools 
support the proposal to change the age range of Delves Lane Junior 
School from 7-11 to 3-11 to create a primary school and to discontinue the 
use of Delves Lane Infant School; 

 

� 2 members of the Federated Governing Body support the proposal; 
 

� 1 Elected Member supports the proposal; 
 

� 1 Trade Union representative supports the proposal. 
 
 Themes that emerged from the responses were:- 
 

� The proposal appears beneficial to the pupils, school and local community 
and should be welcomed; 

 

� The proposal will protect staff and ensure the plans in place for pupil 
progress will be continued; 

 

� There are benefits of having a single entity rather than separate Infant and 
Junior Schools. 

 
Analysis of Consultation Responses and Current Position 
 
13  All of those stakeholders who responded to the consultation support the 

proposal to change the age range of Delves Lane Junior School from 7-11 to 
3-11 to create a Primary School and to discontinue the use of Delves Lane 
Infant School.  In particular they see the proposal as being beneficial to the 
pupils, school and local community and will ensure that pupil progress is 
tracked and monitored throughout the full primary age range in a single school 
rather than two separate schools. 

 
Responses to the Public Notice 
 
14 No objections or comments were received by the end of the 6 weeks statutory 

notice period. 
 
Further Considerations 
 
15 Cabinet should also consider the effects this proposal could have on 

standards and school improvement.   In the most recent school inspections, 
Ofsted judged Delves Lane Junior School as 'good' and Delves Lane Infant 
School as 'requires improvement'.   A subsequent monitoring visit has been 
carried out and found that the school is making progress to address the areas 
for improvement identified in the Ofsted report.   In light of the current 'good' 
standard of education provided at the Junior School and the improvements 
being made by the Infant School, officers believe that the proposal to change 
the age range of Delves Lane Junior School to create a Primary School and to 
discontinue the use of Delves Lane Infant School will have a positive effect on 
standards and school improvement. 



 

 
 

 
SEN 
 
16 Pupils with Special Educational Needs (SEN) will continue to have their needs 

met at the proposed Primary School.   This proposal will not impact on the 
needs of individual pupils. 

 
Impact on School Places 
 
17 The proposed Primary School will be on the sites of the current Delves Lane 

Infant and Junior Schools with a capacity for 318 pupils.  A school of this size 
would be large enough to accommodate the current and future pupils we 
expect will attend the proposed Primary School. 

 
Capital 
 
18 Capital funding (in the region of £100,000) will be required to improve the 

condition of the junior building and to upgrade ICT facilities.  The cost of this 
work will be met from the Department for Education (DfE) grant funding which 
has been allocated to the Local Authority. 

 
Recommendations and Reasons 
 
19 Officers believe that proceeding with the proposal will preserve and enhance 

education provision in Delves Lane.  Amalgamating Delves Lane Infant and 
Junior Schools into one Primary School will provide a more viable educational 
establishment and will ensure that parents will be able to access a Primary 
School place for their child(ren) at their local school. 

 
20 Cabinet is therefore recommended to agree: 
 
 (i) that the age range of Delves Lane Junior School should be extended 

 from 7-11 to 3-11 from 1 April 2014 to create a Primary School; and 
 (ii) that the use of Delves Lane Infant School should be discontinued from 

  31 March 2014. 
 
Background Papers 
 
Attached as Appendix 2-4. 
 
 
 
 
 
 
 
 
 
 
 

Contact:  Sheila Palmerley Ext: 03000 265731 
 



Appendix 1 

 

 

Appendix 1:  Implications 

 
Finance 
 
In the region of £100,000 Capital funding from the DfE Capital Maintenance Grant 
will be utilised to improve the condition of the junior building.   
 
Staffing 
 
It is expected that staff will transfer to posts in the Primary School. 
 
Risk 
 
If the proposal was not implemented there is a risk that the existing schools could 
become unviable as the new funding formula is likely to have an impact on small 
schools. 
 
Equality and Diversity / Public Sector Equality Duty 
 
As a public body, the Council must take into account the Equality Act 2010, a 
consolidating Act which brings together previous Acts dealing with discrimination.  
Decisions must be reviewed for potential impact on persons with "protected 
characteristics". 
 
An Equality and Diversity Impact Assessment has been carried out as required to 
assess the impact of any proposals relating to exclusions on specific groups, as 
appropriate. 
 
S.149 of the 2010 Act also lays down the Public Sector Equality Duty whereby from 
the 5 April 2011, local authorities and other organisations exercising public functions 
must have due regard to 3 key areas: 
 

• Eliminate unlawful discrimination, harassment and victimisation. 
 

• Advance equality of opportunity between those who share a relevant 
protected characteristic and those who don't and; 

 

• Foster good relations between those who share a relevant protected 
characteristic and those who don't. 

 
The relevant "protected characteristics" are age, disability, gender re-assignment, 
pregnancy and maternity, ace, religion or belief, sex and sexual orientation. 
 
Accommodation 
 
Works to improve the condition of the junior building will be carried out. 
 
Crime and Disorder 
 
N/A. 



 

 

Human Rights 
 
Human Rights will not be affected by this proposal. 
 
Consultation 
 
Details of the consultation undertaken are included in the body of the report. 
 
Procurement 
 
Capital works to the junior building will be procured in accordance with the County 
Council's procurement arrangements. 
 
Disability Issues 
 
N/A. 
 
Legal Implications 
 
The statutory process for changing the age range of Delves Lane Junior School and 
discontinuing the use of Delves Lane Infant School has been carried out in 
accordance with the Department for Education's guidance. 
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PUBLIC NOTICE 
 

Proposal to change the age range of Delves Lane Junior School from 7-11 to 3-11 from 1 
April 2014 to create a Primary School and to close Delves Lane Infant School from 31 
March 2014. 

 
Notice is given in accordance with section 19(1) of the Education and Inspections Act 2006 
that Durham County Council intends to make a prescribed alteration to Delves Lane Junior 
School (Community) Delves Lane, Consett, DH8 7ES and, Delves Lane Infant School 
(Community), Delves Lane, Consett, DH8 7ES. 
 
It is proposed to change the age range of Delves Lane Junior School from 7-11 to 3-11 from 1 
April 2014 to create a primary school and to close Delves Lane Infant School from 31 March 
2014. 
 
The current capacity of Delves Lane Junior School is 168 and the current capacity of Delves 
Lane Infant School is 150. The proposed capacity of the Primary School will be 318. The 
current admission number for both schools is 45. The proposed admission number for the 
Primary School will be 50. The admission authority will be the Local Authority. Home to School 
Transport will be in accordance with the Authority's Home to School Transport policy and the 
Local Authority will not need to provide additional free Home to School Transport to the 
proposed primary school. 
 
A Federation of Delves Lane Infant and Junior Schools has operated since September 2008 
with one Head Teacher and one Governing Body. The two schools coming together as one 
Primary School is a logical progression for the Federation. Some capital expenditure will be 
used to improve the condition of the Infant building and to upgrade IT facilities. 
 
This Notice is an extract from the complete proposal. Copies of the complete proposal can be 
obtained from: Mr Graeme Plews, School Places and Admissions Team, Children and Adults 
Services, Durham County Council, County Hall, Durham DH1 5UJ. 
 
Within six weeks from the date of publication of this proposal, any person may object to or 
make comments on the proposal by sending them to Adam Williams, School Places and 
Admissions Team, Children and Adults Services, Business Reply Service, Licence No. DU63 
(Freepost), Durham County Council, County Hall, Durham, DH1 5BR. Website: 
www.durham.gov.uk Email: schoolorganisation@durham.gov.uk. 
 
Signed: 
 
 
 
 
Rachael Shimmin 
Corporate Director 
Children and Adults Services 
 
Publication Date: 5 September 2013 
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Notes of the Federated Governing Body Meeting of Delves Lane Infant and Delves 

Lane Junior Schools held at Delves Lane Junior School 
on Monday 10 June 2013 at 4.00 pm 

 
 

 
 
 
Present: Graeme Plews, Joanne Barker, 10 Governors 
 
 
This proposal was discussed as the opening item on the agenda of the termly meeting of the 
Federated Governing Body.  Graeme Plews (GP) was introduced by the Chair of Governors to 
speak about the proposal. 
 
GP began by explaining the key functions of the School Places and Admissions Team and how 
that team strategically and proactively plan school places across County Durham. 
 
GP explained that the Local Authority was being proactive in looking to preserve and enhance 
education provision in Delves Lane because changes to the way schools will be funded have 
potential implications for the sustainability of small schools, therefore we believe that primary 
schools will be more viable in the long term.   We believe that bringing the two schools together 
now as one Primary School will lead to a stronger and more viable educational establishment. 
 
The consultation period on the proposal to change the age range of Delves Lane Junior School 
from 7-11 to 3-11 from 1 April 2014 to create a Primary School and to discontinue the use of 
Delves Lane Infant School from 31 March 2014 started on 3 June 2013 and will end on 12 July 
2013.  This meeting was an opportunity for Governors to express views and ask questions. 
 
Q Has the decision already been made? 
 
A No, the decision has not already been made.  This is the initial consultation on the proposal 

which commenced on 3 June 2013 and ends on 12 July 2013.   All of the responses 
received will be made available for Cabinet to enable them to decide whether to issue a 
Statutory Notice.  It is important therefore that as many people as possible respond to the 
consultation so that Cabinet have as much information as possible to help them decide the 
best way forward.  GP encouraged Governors to respond both as a Governing Body and 
also as individual Governors. 

 
There were no further questions and GP left the meeting at 4.20 pm so that the rest of the 
Governing Body agenda could be discussed. 
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Notes of the Joint Staff Meeting of 

Delves Lane Infant and Delves Lane Junior Schools held at  
Delves Lane Junior School 

on Tuesday 11 June 2013 at 3.45 pm 
 
 

 
 
 
Present: Graeme Plews, 23 Members of Staff 
 
Graeme Plews (GP) opened the meeting by explaining the key functions of The School Places and 
Admissions Team and how that team strategically and proactively plan school places across 
County Durham. 
 
GP explained that the Local Authority was being proactive in looking to preserve and enhance 
education provision in Delves Lane because changes to the way schools will be funded have 
potential implications for the sustainability of small schools, therefore we believe that primary 
schools will be more viable in the long term.  We believe that bringing the two schools together as 
one Primary School will lead to a stronger and more viable educational establishment. 
 
The consultation period on the proposal to change the age range of Delves Lane Junior School 
from 7-11 to 3-11 from 1 April 2014 to create a Primary School and to discontinue the use of 
Delves Lane Infant School from 31 March 2014 started on 3 June 2013 and will end on 12 July 
2013.  The Governing Body had met the previous day to discuss the proposal and appeared to 
fully support it.  This meeting was an opportunity for Governors to express views and ask 
questions. 
 
Q Will jobs be safer as a result of this proposal? 
 
A If the proposal is approved a structure will be put in place that will enable the Primary 

School to effectively deliver the primary curriculum.   It is expected that all staff will transfer 
to posts in the Primary School, and because of the changes to funding arrangements which 
will impact on the sustainability of small schools, it is likely that jobs will be more secure if 
the proposal goes ahead. 

 
Q Will we get a new school building? 
 
A The County Council does not have the resources to provide a new school building, but a 

commitment has been given to allocate resources to address condition issues and IT 
improvements. 

 
There were no further questions and the meeting ended at 4.00 pm. 
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Notes of the Parents Drop In Sessions held at  

Delves Lane Junior School and Delves Lane Infant School 
on Wednesday 12 June 2013 at  

 
  9.00 - 10.00 am (Junior School) 
  2.45 - 3.45 pm (Infant School) 
 

 
 
 
 
Attendees: 2 Parents (2.45 - 3.45 pm) 
 
Graeme Plews (School Organisation Manager) 
 
 
Graeme Plews (GP) explained that the Local Authority was being proactive in looking to preserve 
and enhance  education provision in Delves Lane because changes to the way in which schools 
will be funded have implications for the sustainability of small schools, therefore we believe that 
primary schools will be more viable in the long term.  We believe that bringing the two schools 
together now as one Primary School will lead to a stronger and more viable educational 
establishment. 
 
 

• The two parents were concerned that the junior building is not large enough to become the 
Primary School which would cause problems, particularly for the younger children. 

 GP explained that the Primary School would run across the current sites of Delves Lane 
Infant and Junior Schools.  There was no intention to close the Infant School building.   In 
effect there will be very little change as far as parents and children are concerned, mainly 
the school being called a primary school rather than separate Infant and Junior Schools. 

 
 
Having been given this explanation, the parents now support the proposal and will respond to this 
effect. 
 

 
 


